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Larry H. Haber                Attorney & Certified Public Accountant 
Larry Haber is both managing partner of the commercial real estate department of Abrams 
Garfinkel Margolis Bergson, LLP and the Chief Executive Officer and founder of Colgate Real 
Estate Advisors LLC.  On behalf of Colgate, Larry represents both tenants and landlords, 
primarily focusing on commercial lease negotiations, restructurings, reviews and audits as 
well as tenant retention, relocation and due diligence advisory services. Larry takes great 
pride in providing his clients with the power to make knowledgeable decisions concerning 
their business and individual needs.  Combining decades of commercial real estate 
ownership with a professional background in law, accounting, commercial brokerage, 
property management, planning and development, Larry and his team can be the difference in 
helping you navigate the challenging times that lie ahead in your life or business. Having sat 
on all sides of the negotiating table, Larry firmly believes that he and his team of real estate 
professionals have an increased business understanding of the mindset of all parties to a 
transaction, and consequently, a competitive edge that will only enhance his client’s 
bargaining position.  

In addition to maintaining a law practice for nearly 25 years, Larry was a co-founding partner 
of a full service commercial real estate firm specializing in the development, ownership, 
management and leasing of commercial and high-rise residential properties.  As General 
Counsel and Chief Administrative Officer, Larry’s primary responsibilities were the review, 
preparation, negotiation and analysis of commercial leases, construction, purchase, sale, 
operating, acquisition, AIA and employment agreements as well as loan documents and other 
related commercial agreements. Ancillary to the aforesaid legal responsibilities, Larry was 
intimately involved-on the business side-in the acquisition, renovation, leasing and 
management of the firm’s portfolio, including the upgrading and repositioning of the 
properties in the then emerging markets of Newark and Harlem (including the building where 
Former President Bill Clinton maintains his offices).  

Larry lives on Long Island with his wife and their four sons.  In addition to his passion for 
them, his work, sports and music, Larry devotes a significant portion of his energy co-
chairing and actively participating in charities focused on raising awareness, tolerance, 
acceptance and sorely needed funds for children with autism and other disabilities.  Please 
refer to www.facebook.com/BraveGoals4Autism or www.ayabany.org or the trailer to the short 
film “Making a Difference” for more information (2010 New York International Independent 
Film and Video Festival Best Educational Documentary -Trailer to Film: 
www.youtube.com/user/AYABANY). 

            www.colgaterea.com & www.freeleaseanalysis.com 



Introduction 
Colgate’s ELITE EIGHT 
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If the lease provides that installations installed in a Tenant’s 
space by the Landlord on the Tenant’s behalf can in 
landlord’s sole discretion be required to be removed by 
Tenant at lease expiration- much like you would when 
receiving a spam email- DELETE IT! 

Chapter 1  
Don’t Be Left In The Trash 
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•  LANGUAGE YOU WANT TO ADD: 
–  In no event shall Tenant be required to restore the Premises 

to their condition prior to the construction of the leasehold 
improvements. 

- Additionally, Tenant shall not be liable for 
minor damage to the carpet, ceiling, and 
walls of the Building &/or Premises caused 
by Tenant’s removal of any fixtures or 
materials it may be required or has elected to 
remove from the Premises.” 

Chapter 2  
Your Responsibility as the Tenant 
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 WHY SHOULD YOU BE EXEMPT FROM MINOR 
DAMAGE?? 

• “Minor damage” to carpet and walls falls within the language of 
“REASONABLE WEAR, TEAR AND CASUALTY”, which should already be 
covered in your lease! IF IT ISN’T, ADD IT IN TO YOUR MARKUP!! 

–  For example: “all of Tenant's trade fixtures, materials and proprietary equipment, 
even if attached and affixed, may be freely removed by Tenant at any time during 
the term as well as at the expiration thereof, but all damages to the Premises 
caused by such removal shall be repaired by Tenant, reasonable wear, tear and 
casualty excepted.” 

Chapter 3  
Every Day Usage 
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While some Landlord’s will come back at you with the above quote, others may 
CONSIDER granting the following: 

“Notwithstanding anything to the contrary contained in this Lease, as to any 
alteration allowed to be made by Tenant, Tenant shall not be required to 

remove such alterations at or prior to the expiration of the term of this Lease.”  

Chapter 4  
Making You Feel At Home 
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•  If the Landlord responds with: 

“It’s Not the Real Thing” – Billy Joel 

–  A happy compromise is often achieved by inserting language into a 
restoration and removal clause that effectively states - IN CAPS AND 
BOLD LANGUAGE- that when a tenant seeks landlord’s approval to 
perform an alteration to its space, it shall NOT BE REQUIRED to 
REMOVE THE ALTERATION UNLESS landlord requests it to be 
removed when landlord grants approval to the alteration 

Chapter 5  
It’s More Than A Simple Handshake 
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•  Unless you are dealing with a down and out market a tenant will 
generally be required to remove any SPECIALTY 
ALTERATIONS 

Chapter 6  
Don’t Forget To Pack Your Things 
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Examples: 
•  Built-in vault 
•  Sound room 
•  Decorative floor 



We recently experienced a situation 
where a tenant was faced with severe 
financial sanctions when it left behind 
wiring, as the landlord argued it was a 
“holdover” because the tenant had not 
technically vacated the space. 

Chapter 7  
Tagging So It Finds It’s Way Back To The Owner 
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A Tenant’s restoration and removal obligations are 
intertwined with many of its other obligations under the 

lease.  For example:   
• GOOD GUY GUARANTEES generally require that in order to properly terminate 
them, a Tenant and the Guarantor must “DELIVER THE PREMISES” in the 
“CONDITION REQUIRED UNDER THE LEASE”  
>>>Although seemingly simple on its face, the foregoing covenant effectively render  
the lease remaining in full force and effect the tenant does not fully comply with 
ALL OF ITS REMOVAL AND RESTORATION OBLIGATIONS!!!  

An attempt should be made to modify the language to read that 
the premises only have to be delivered at surrender “BROOM 
CLEAN AND VACANT” 

Chapter 8  
Mr. Clean 
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For More Information: 

Larry Haber 
Attorney & Certified Public Accountant 
larryhaber@colgaterea.com 
C: 917-362-9413  O: 212-993-8681 

Website: www.colgaterea.com 
          www.nyleaserestructuring.com 

               www.freeleaseanalysis.com 
Twitter:   @theleaseguru 

1430 Broadway-17th Floor 
New York, NY 10018 

6800 Jericho Turnpike 
Syosset, NY 11791 

5900 Wilshire Boulevard-Suite 2250 
Los Angeles, CA 90036  

Sensible Solutions for Leases During 
Challenging Times 

Please call for details regarding a  
FREE LEASE ANALYSIS 

and preliminary audit of your current commercial lease! 

CIRCULAR 230 DISCLOSURE: Pursuant to Regulations Governing 
Practice Before the Internal Revenue Service, any tax advice 
contained herein is not intended or written to be used and cannot be 
used by a taxpayer for the purpose of avoiding tax penalties that 
may be imposed on the taxpayer.  

Attorney/Professional Advertising & Disclaimer: The content of this 
presentation is intended for informational purposes only. It is not 
intended to solicit business or to provide legal advice. Laws differ by 
jurisdiction, and the information on this presentation may not apply 
to every reader. You should not take, or refrain from taking, any legal 
action based upon the information contained in this presentation 
without first seeking professional counsel. Your use of the 
presentation does not create an attorney-client relationship between 
you and Colgate Real Estate Advisors and/or Abrams Garfinkel 
Margolis Bergson, LLP and/or Larry H. Haber, Esq., CPA. 
                 Prior Results Do Not Guarantee Future Success!   


