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Larry H. Haber                Attorney & Certified Public Accountant 
Larry Haber is both managing partner of the commercial real estate department of Abrams 
Garfinkel Margolis Bergson, LLP and the Chief Executive Officer and founder of Colgate 
Real Estate Advisors LLC.  On behalf of Colgate, Larry represents both tenants and 
landlords, primarily focusing on commercial lease negotiations, restructurings, reviews 
and audits as well as tenant retention, relocation and due diligence advisory services. 
Larry takes great pride in providing his clients with the power to make knowledgeable 
decisions concerning their business and individual needs.  Combining decades of 
commercial real estate ownership with a professional background in law, accounting, 
commercial brokerage, property management, planning and development, Larry and his 
team can be the difference in helping you navigate the challenging times that lie ahead in 
your life or business. Having sat on all sides of the negotiating table, Larry firmly believes 
that he and his team of real estate professionals have an increased business 
understanding of the mindset of all parties to a transaction, and consequently, a 
competitive edge that will only enhance his client’s bargaining position.  

In addition to maintaining a law practice for nearly 25 years, Larry was a co-founding 
partner of a full service commercial real estate firm specializing in the development, 
ownership, management and leasing of commercial and high-rise residential properties.  
As General Counsel and Chief Administrative Officer, Larry’s primary responsibilities were 
the review, preparation, negotiation and analysis of commercial leases, construction, 
purchase, sale, operating, acquisition, AIA and employment agreements as well as loan 
documents and other related commercial agreements. Ancillary to the aforesaid legal 
responsibilities, Larry was intimately involved-on the business side-in the acquisition, 
renovation, leasing and management of the firm’s portfolio, including the upgrading and 
repositioning of the properties in the then emerging markets of Newark and Harlem 
(including the building where Former President Bill Clinton maintains his offices).  

Larry lives on Long Island with his wife and their four sons.  In addition to his passion for 
them, his work, sports and music, Larry devotes a significant portion of his energy co-
chairing and actively participating in charities focused on raising awareness, tolerance, 
acceptance and sorely needed funds for children with autism and other 
disabilities.  Please refer to www.facebook.com/BraveGoals4Autism or www.ayabany.org 
or the trailer to the short film “Making a Difference” for more information (2010 New York 
International Independent Film and Video Festival Best Educational Documentary -Trailer 
to Film: www.youtube.com/user/AYABANY). 
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Introduction 
Colgate’s Dirty Dozen – Brokers Making a Difference 

Not all brokers bring the same level of skill, passion to make a 
difference for their clients or moreover, have the requisite work ethic 
to be part of the whole leasing process from goal line to goal line as 
other brokers in the industry might.  

With that said, a Broker plays an essential role in 
virtually any leasing transaction.  

Sensible Solutions During Challenging Times 

What follows are the not so dirty dozen reasons as to 
why Commercial Real Estate Brokers can  
MAKE A DIFFERENCE for your office, retail, or 
industrial space needs-regardless of whether you 
are relocating or remaining in your current space!  



Chapter 1 
Show Me What I’m Looking For 

Sensible Solutions for Leases During Challenging Times 

•   Part of the many tiered roles a broker plays is 
narrowing the plethora of space choices a company has 
in the marketplace.  
•    A tenant’s broker has access to listings of essentially 
all spaces in the submarket that fits a tenant’s needs, 
something that will save a prospective tenant time and 
money. 

• to paraphrase punk rockers The Clash, brokers help to 
prevent tenants from getting lost in the real estate 
supermarket! 

“Save	  me	  from	  being	  
confused,	  show	  me	  what	  
I’m	  looking	  for.”	  	  

	   	  -‐Carolina	  Liar	  	  



     

Sensible Solutions for Leases During Challenging Times 

Chapter 2 
There are No Savings to Be Had to a Tenant if It Doesn’t Hire a Broker  

Generally speaking, a landlord will pay no less than a full 
commission on a lease regardless of whether a tenant has 
a broker …simply put, if a tenant has a broker that fee is 
shared with the landlord’s broker; if a tenant doesn’t 
have a broker, then the landlord’s broker gets the entire 
fee. 



Chapter 3 
Brokers Add Value and Level the Playing Field 

Sensible Solutions for Leases During Challenging Times 

A commercial office, retail, or industrial lease is 
arguably one of the more one-sided documents 
out there, namely pro-landlord! 
By being “players” in the market 24/7/365, theoretically a broker knows which 
landlords have a reputation for being “tenant friendly” and which ones are known 
for not playing nice in the sandbox with tenants.   

Consequently, brokers play an integral role in helping tenants secure 
favorable lease concessions and hopefully, act as a trusted consigliore to the 
tenant’s attorney during lease negotiations based on that broker’s 
knowledge 
as to what the landlord has granted on prior deals. 



Chapter 4 
The Broker’s Mantra of “We Can Work it Out” 

Sensible Solutions for Leases During Challenging Times 

At times, it can be said that a few rather 
large egos are on display when sitting 
in a room or on a conference call 
negotiating a letter of intent or a lease 
…among the many reasons is that a 
broker is only paid if the deal is 
consummated.  

“there's no time for fussing and fighting, my friends”  
It is amazing sometimes how some brokers have the talent to 
channel John Lennon and become the voice of reason in the 
room and help navigate resolution on an issue of contention. 



Chapter 5 
Broker’s Shidduchs and “Matchmaker-Matchmaker Make Me a Match” 

Sensible Solutions for Leases During Challenging Times 

Part of the role of a Broker on both sides is to take some of the 
uncertainty out of the “leasing dating process” by making 
inquiries about the prospective players on a date. 

•  Including that of character, financial status and reputation in their 
respective industries 

-Cheap Trick 

Brokers aid landlords and tenants alike when there is competition for a tenant 
or a space by helping the side they advocate for to convince the other party 
that the tenant or space they represent is the one the other party should be 
married to for the near future! 



Sensible Solutions for Leases During Challenging Times 

Chapter 6 
Knowledge is Power 

A business’s ability to make an informed decision about their 
real estate needs is only enhanced by the knowledge a good 
commercial tenant representative brings to them.  

•  Not only about the marketplace but about how to 
navigate the leasing process and choose among the 
many attorneys, architects, contractors, designers, 
furniture providers and other trades a business will 
need to rely on if relocating.  

The greater the knowledge a broker can pass 
along, the better that client will fair in its 
lease negotiations and its new space. 



Sensible Solutions for Leases During Challenging Times 

Chapter 7 
What’s So Funny About Peace, Love, and Tenant Retention? 

Tenant 

A savvy commercial representative has the ability to work with a 
landlord while advocating for its client when negotiating a potential 
lease renewal by convincing the landlord (as well as its client the 
tenant) that it should (as George Benson so eloquently sings) “never 
give up on a good thing”! 

If the space works for the tenant but for it needing a bit of tender 
loving care in the form of cosmetic improvements and/or space 
efficiency reconfiguration, the tenant’s broker can be the conduit for 
keeping the current marriage between the Landlord and Tenant alive 
and full of spark! 



Chapter 8 
Creating Competition Between Landlords and Respect for Tenant 

Sensible Solutions for Leases During Challenging Times 

Simply put, a tenant will not receive the respect it 
rightfully deserves from a landlord, nor the 
amount of concessions a landlord would be 
willing to otherwise give, without a broker 
advocating for the tenant’s position. 



Sensible Solutions for Leases During Challenging Times 

Chapter 8 
Creating Competition Between Landlords and Respect for Tenant 

Colgate recently created negotiating leverage for 
its client and simultaneously allowed a landlord 
potentially on the verge of losing its tenant to 
retain that tenant on a long-term deal by: 

• providing market data to that landlord as to what 
other landlords in the submarket were willing to 
give to its client if it became a free agent 

• securing the tenant more suitable and nicer 
space in the same building, with the landlord 
simultaneously providing a new turnkey build-out  
at no cost and, although at a hometown discount, 
sizeable free rent as well! 
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Chapter 9 
Don’t Get “Brokered” by a Landlord’s Broker 

Landlords and their listing agent have far more experience 
negotiating Letter of Intent than a tenant does.  

So, for no nicer way of putting it, since you are going to 
get “brokered” in some way, shape or form anyway, 
having a tenant’s broker looking out for your interests as 
your advocate is essential! 



Chapter 10 
*Brokers Manage Leasing Process From Beginning to End 

Sensible Solutions for Leases During Challenging Times 

A broker essentially saves your company significant 
money in terms of valuable time not wasted, and for 
salaries not spent, on staff whose primary responsibility 
would otherwise need to be managing the process. 



Chapter 11 
Broker’s Ability to Help Restructure Lease Obligations 

Sensible Solutions for Leases During Challenging Times 

A broker can be a tenant’s “agent of change” by conveying to it’s 
landlord the message that unless the landlord works with its tenant 
in an effort to help it weather the storm, the landlord will soon be in 
a position of vacancy turnover, loss of revenue and faced with such 
costs of paying for a full brokerage commission, tenant 
improvement build-out allowances and free rent concessions. 



Chapter 12 
*Brokers Promote Tolerance, Awareness, and Acceptance of a Tenant’s Business Needs 

Leasing Trade Secrets & Other Truths 

Brokers promote tolerance, awareness, 
and acceptance of a tenant’s business 
needs as well as those with special 
needs not as fortunate as you and I in 
their community.  

Sorry for the shameless plug, but a 
prime example as to the latter can be 
seen on Colgate Real Estate Advisors 
website in the trailer to the 2010 New 
York International Independent Film & 
Video Festival Best Educational 
Documentary “Making a Difference”! 
Trailer: 
www.youtube.com/user/AYABANY 
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Larry Haber 
Attorney & Certified Public Accountant 
larryhaber@colgaterea.com 
C: 917-362-9413  O: 212-993-8681 

Website: www.colgaterea.com 
          www.nyleaserestructuring.com 

               www.freeleaseanalysis.com 
Twitter:   @theleaseguru 

1430 Broadway-17th Floor 
New York, NY 10018 

6800 Jericho Turnpike 
Syosset, NY 11791 

5900 Wilshire Boulevard-Suite 2250 
Los Angeles, CA 90036  

Sensible Solutions for Leases During 
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Please call for details regarding a  
FREE LEASE ANALYSIS 

and preliminary audit of your current commercial lease! 

CIRCULAR 230 DISCLOSURE: Pursuant to Regulations Governing Practice 
Before the Internal Revenue Service, any tax advice contained herein is not 
intended or written to be used and cannot be used by a taxpayer for the 
purpose of avoiding tax penalties that may be imposed on the taxpayer.  

Attorney/Professional Advertising & Disclaimer: The content of this 
presentation is intended for informational purposes only. It is not intended 
to solicit business or to provide legal advice. Laws differ by jurisdiction, and 
the information on this presentation may not apply to every reader. You 
should not take, or refrain from taking, any legal action based upon the 
information contained in this presentation without first seeking professional 
counsel. Your use of the presentation does not create an attorney-client 
relationship between you and Colgate Real Estate Advisors and/or Abrams 
Garfinkel Margolis Bergson, LLP and/or Larry H. Haber, Esq., CPA. 
                 Prior Results Do Not Guarantee Future Success!   


